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If you’re like most employers, you struggle with how to contain the cost of 
your health care programs without diminishing their value to employees. 
Frequently prescribed remedies such as consumer-directed health care, 
wellness programs, voluntary benefits, disease management, HSAs and 
HRAs claim to be the cure for what ails health care in America, but few 
have long, proven track records of success. How do you know what’s best 
for your organization? Health and Welfare Plan Management for Mid-
Sized Employers, September 7–10 in Las Vegas, helps you sort through 
the hype and uncover the facts that will allow you to hold the line on 
costs while satisfying employee expectations of their benefits package. 
With more than 40 workshops to choose from, the program schedule 
allows you to customize your agenda to meet the specific needs of your 
company. Make plans now to attend. It’s the perfect prescription for 
improving the long-term prognosis for your plan’s health.

HEALTH AND WELFARE PLAN MANAGEMENT FOR MID-SIZED EMPLOYERS2

Register online at www.ucs-edu.net

Do You Have the Right Dosage 
for Your Benefit Plans?



or call Debbie Penney at 800-864-2063 or 919-314-2844 (8:30 am–5:00 pm Eastern).
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Do You Have the Right Dosage 
for Your Benefit Plans?

Steps You Can Take to Improve 
the Bottom Line
n �An HR practitioner shares his 

successful approach to cutting health 
care costs by 30%–50% without 
reducing benefits or shifting costs  
to employees.

n �Gain insight into how to use plan 
data to identify cost drivers and  
more closely align your benefit 
dollars with your company’s  
long-term objectives.

n �Explore how to implement a wellness 
program that achieves meaningful 
ROI and saves money.

n �Enhance your benefits package 
through voluntary benefits  
without increasing costs.

Winning Strategies for  
Benefit Plans
n �Learn how to successfully design 

and implement a CDHP that delivers 
quantifiable results to your company 
and your workforce.

n �Experts show how integrating 
wellness and disease management 
programs with medical care saves 
money and improves employee 
satisfaction and productivity.

n �A new study shows how biometric 
screenings and health risk 
assessments can help you identify 
potentially unmanaged costs.

n �Explore new options and 
opportunities for controlling 
prescription drug costs.

n �Discover approaches to managing 
presenteeism, a problem that can  
be more costly than absenteeism.

Employer Success Stories 
n �Case studies of employers who 

switched to CDHPs reveal how they 
arrived at the decision, their plan 
design process and the results  
they achieved.

n �Learn how mid-sized employers  
have cost effectively benefited from 
on-site clinics to identify potential 
high dollar claims before they 
happen, find gaps in care and engage 
employees to improve their health.

n �Hear one employer’s simple, 
inexpensive approach to reducing 
costs while improving employee 
health and productivity.

Know Your Legal and 
Regulatory Obligations
n �Weigh the pros and cons of HSAs and 

HRAs as an IRS representative walks 
you through the basics.

n �DOL speakers discuss your 
responsibilities under COBRA  
and HIPAA.

n �A benefits attorney reviews recent 
changes to FMLA and how to avoid 
employee abuse.

n �Learn how to manage post-
retiree health under the Medicare 
Modernization Act.

Achieve Success by Educating 
and Motivating Employees 
n �Learn how to motivate employees to 

make better lifestyle decisions that 
will improve their health and your 
company’s finances.

n �Gain insight into proven employee 
education strategies that provide real 
value to a CDHP.

n �Hear how to take a partnership 
approach with employees to lower 
health care costs.

n �Discover techniques to overcome 
the challenges of communicating 
benefits to a multi-cultural, multi-
generational workforce.

“This was my first 
conference and it was 
wonderful. I learned a lot 
about benefits and had 
a chance to work with 
numerous individuals from 
all over the U.S. I give this 
conference an A+.”

– Jennifer Boyd 
Benefits Specialist 

Simpson Housing LLP



Register online at www.ucs-edu.net
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Keynote Presentations

Featured Speaker:
Kenneth Burdick, Chief Executive Officer,  
UnitedHealthcare
Evolving Consumerism Strategies 
For Mid-Sized Employers

Kenneth Burdick, who heads one of the nation’s foremost providers of health and 
well-being services to small and mid-sized companies, takes a critical look at the 
current state of employer-sponsored health care benefits. From this vantage point, 
Mr. Burdick shares how strategies focused on consumer engagement, incentives and 
health advocacy can improve health and productivity, while reducing costs for both 
the employer and the employees.

From Lift-Off to Landing: 
Business Intelligence and 
Your Benefit Programs
Gerald W. Frye, President, The Benefit Services Group, Inc.

The ability to make informed, impactful decisions is central to guiding your 
employee benefit programs along optimal routes. Mr. Frye discusses how a robust 
business intelligence focus allows you to apply an evidence-based approach to 
your planning, renewal and communication processes. This allows for better, long-
term alignment of benefit goals and performance with larger corporate objectives. 
Ultimately, this dynamic decision-support approach can transform the health care 
discussion from one based primarily on benefit issues to one focused more on 
health status and health care consumption.

Help Your Employees Become Better 
Consumers of Health Care
Stephen Neeleman, M.D., Chief Executive Officer, HealthEquity, Inc.

Learn how to provide the education and support your employees need 
to confidently enter the world of consumer-driven health care and 

health savings accounts. Dr. Stephen Neeleman, author of The Complete HSA Guidebook, 
provides a case study defining proven education strategies that provide real value to 
you and your employees. Additionally, Dr. Neeleman helps you discover the budding 
industry of personal health care financial services and how these services will affect you 
and your employees for the better in the very near future.

99%
of past attendees would recommend this program 
to a colleague.



or call Debbie Penney at 800-864-2063 or 919-314-2844 (8:30 am–5:00 pm Eastern).
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Sunday, September 7, 2008, 10:00 am–5:00 pm

Health and Welfare Benefits Boot Camp
Jay M. Kirschbaum, David Mohl, Elizabeth Vollmar, Willis

Are you new to employee benefits? Or perhaps you are a compensation professional looking 
to cross train in the benefits arena or a seasoned HR generalist who has just recently taken 
over managing health and welfare benefits. This day-long, pre-conference boot camp is 
designed to help you know more about ERISA, ADA, COBRA, HIPAA, FMLA, ADEA and all of the 
other acronyms and laws that make employee benefits very confusing. In this session, experts 
shed light on the overall structure of the laws and essentials of 
managing health and welfare benefits. Learn the difference 
between mandatory and voluntary benefits, how laws fit together, 
the importance of compliance through plan documentation, 
how nondiscrimination rules work and the basics of COBRA and 
HIPAA. Gain insight into fiduciary liability issues under ERISA 
and an understanding of the Medicare Modernization Act. The 
session also covers two of today’s most high-profile topics: 
consumer-driven health care and wellness programs. In addition, 
hear about common HR mistakes and how to avoid them, and 
discover what the future likely holds for employer-sponsored 
health care. Leave this session better equipped to manage the 
challenges you face in your health and welfare plans.

Pre-Conference Tutorial

Luncheon Presentations
U.S. Health Care Reform—What to  
Expect from the Post-Convention Debate 
in the 2008 Presidential Campaign
Blaine J. Bos, Worldwide Partner, Mercer

Blaine Bos examines the recently formed Democratic and Republican platforms on 
U.S. health care reform and covers the issue as expressed in speeches made by the  
presidential candidates and other influential politicians. Discover how the debate on 
U.S. health care reform is likely to shape up in the coming election. 

Finding Them Early: The Role of  
Health Management in Keeping 
Employees Healthy
Daniel L. Ober, D.O., Senior Medical Director, CIGNA Health Solutions

Reducing medical costs and improving health is a complex business. Most health 
programs seek to manage or improve the health of the sickest portion of an employee 
population. But to truly impact costs long term, health programs need to identify 
employees before a health event—when they are at risk and the onset of long-term 
illness is preventable. Dr. Ober discusses the components of health management  
and how identifying and engaging—at the individual level—those who are healthy  
and at risk of illness can improve their health and help reduce employer costs.

Register by July 3, 2008, 
and attend this pre-
conference tutorial 
for just $350—a $100 
savings. After this date, 
the fee is $450. Separate 
enrollment is required; 
see the registration 
form on the back cover. 
(Enrollment is limited  
to 100).
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Agenda
Sunday, Sept. 7
	 9:00 am–5:00 pm	 Registration
	 10:00 am–5:00 pm	� Pre-Conference Tutorial 

Health and Welfare Benefits Boot Camp 
Jay M. Kirschbaum, David Mohl, Elizabeth Vollmar, Willis

Monday, Sept. 8
	 7:15 am–4:00 pm	� Registration
	 7:30 am–8:30 am	 Continental Breakfast
	 8:30 am–8:45 am	� Welcome/Opening Remarks 

Mark E. Friedman, Conference Chairman
	 8:45 am–9:45 am	� Keynote Address 

Evolving Consumerism Strategies for Mid-Sized Employers 
Kenneth Burdick, UnitedHealthcare

	 9:45 am–10:00 am	� Refreshment Break
	 10:00 am–11:00 am	 5  Concurrent Workshops
	 11:00 am–11:15 am	� Break
	 11:15 am–12:15 pm	 5 Concurrent Workshops
	 12:15 pm–1:45 pm	� Lunch and Speaker 

U.S. Health Care Reform—What to Expect from the Post- 
Convention Debate in the 2008 Presidential Campaign 
Blaine J. Bos, Mercer

	 2:00 pm–3:00 pm	 5 Concurrent Workshops
	 3:00 pm–3:30 pm	� Refreshment Break
	 3:30 pm–4:30 pm	 5 Concurrent Workshops
	 4:30 pm–6:00 pm	� Networking Reception

Tuesday, Sept. 9
	 7:15 am–4:00 pm	� Registration
	 7:30 am–8:30 am	 Continental Breakfast
	 8:30 am–9:45 am	� Keynote Address 

From Lift-Off to Landing: Business Intelligence  
and Your Benefit Programs 
Gerald W. Frye, The Benefit Services Group, Inc.

	 9:45 am–10:15 am	� Refreshment Break
	 10:15 am–11:15 am	 5 Concurrent Workshops
	 11:30 am–1:30 pm	� Lunch and Speaker 

Finding Them Early: The Role of Health Management  
in Keeping Employees Healthy 
Daniel L. Ober, D.O., CIGNA Health Solutions

	 1:45 pm–2:45 pm	 5 Concurrent Workshops
	 2:45 pm–3:15 pm	� Refreshment Break
	 3:15 pm–4:15 pm	 5 Concurrent Workshops
	 4:30 pm–6:00 pm	� Networking Reception

Wednesday, Sept. 10
	 7:15 am–11:30 am	� Registration
	 7:30 am–8:30 am	 Continental Breakfast
	 8:30 am–9:45 am	� Keynote Address 

Help Your Employees Become Better Consumers of Health Care 
Stephen Neeleman, M.D., HealthEquity, Inc.

	 9:45 am–10:00 am	 Refreshment Break
	 10:00 am–11:00 am	 4 Concurrent Workshops
	 11:00 am–11:15 am	� Break
	 11:15 am–12:15 pm	 4 Concurrent Workshops
	 12:15 pm–1:15 pm	� Luncheon Buffet

Portable 
DVD Player 
Giveaway
Must be present to win

Register online at www.ucs-edu.net



Attend This 
Conference 
to Discover 
How to Contain 
Costs AND
Offer a Valued 
Benefit
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or call Debbie Penney at 800-864-2063 or 919-314-2844 (8:30 am–5:00 pm Eastern).

Registration is strictly limited to executives and administrators who manage their 
organizations’ self-funded and/or fully insured health and welfare plans. These include: 
n � �Company officers 
n � �Vice presidents and directors of human resources
n � �Employee benefits/compensation directors, managers and specialists
n � �CFOs, vice presidents and directors of finance and risk

Who Will Attend?

Health and Welfare Plan Management for Mid-Sized Employers is produced in 
partnership with one of the nation’s top institutions of higher learning, the University 
of North Carolina’s Kenan-Flagler Business School. The conference is an unmatched 
opportunity to learn how to effectively manage your health care programs. 

n � �40+ workshops. A comprehensive schedule of more than 40 workshops allows  
you to customize your schedule by choosing the topics that are most pertinent  
to your organization’s needs.

n � �Expert speakers. Representatives from top benefits firms, law firms, the IRS, the 
DOL and plan sponsors share their knowledge on hot topics in the plan management 
arena: consumer-driven health care; HSAs and HRAs; cost containment; wellness and 
disease management; compliance with federal mandates and much more.

Increase your conference experience by attending the pre-conference tutorial: 
“Health and Welfare Benefits Boot Camp.” Ideal for those who are new to human 
resources or for seasoned HR professionals who want to get up to date on the 
latest rules, regulations and laws governing health and welfare benefits.

n � �Immediate solutions. An emphasis on practical, real-world experience gives you 
strategies you can take back to the office and implement right away.

n � �Great networking opportunities. Intimate workshop settings, luncheon sessions and 
evening receptions provide multiple opportunities for one-on-one networking with 
hundreds of your colleagues from across the nation.

n � �Post-conference resources. Your attendance entitles you to a full year’s access to 
workshop presentations for all Health and Welfare Plan Management conferences 
online at www.ucs-edu.net.



Managing Presenteeism to Improve 
Employee Health and Productivity

Presented by
The Standard

A,B	 16

G
Empowering Your Employees to Make Better 

Health Care Decisions Through a Limited-
Benefit Plan Offering

C. Wieden
CIGNA Voluntary Limited-Benefit Plans

B	 17

B
Post-65 Group Retiree Options after the 

Medicare Modernization Act Era
Presented by

MemberHealth, LLC,  
a Universal American company

A,B	 18

G
EBSA HIPAA Workshop

F. Goodwin, S. Holt
U.S. Department of Labor

A,B	 19

G
Case Study: Turn Unknown, High-Cost 
Medical Claims into Low, Fixed Costs

R.D. Huiet
Blair Mills LLC

A,B	 20

G

Consumer-Driven Health Plans: 
Cost Control Gift or Cost Shift Myth? 

One Employer’s Experience  
J. Kirk, Willis 

K. Dawson, Supportkids, Inc.
A,B	 11

G
The 80/20 Principle in Health Care 
Cost Management—How to Cut 

Health Care Cost by 30%–50%
M. Puck

BAE Systems
A,B	 12

G
What Are They Thinking and Why Should 

I Care? Improve Cash Flow, Profitability and 
Morale by Measuring Employee Perceptions

S. Peloquin
benefEx benefit consulting

A,B	 13

G
A Regulatory Update 

for Health and Welfare Plans
S.S. Kaplan

Thelen Reid Brown Raysman & Steiner LLP

A,B	 14

G
On-Site Health Care—A REAL Solution for 

Reducing Cost of Employee Health Benefits
S. Kinzler, HealthSTAT, Inc.

G. Williams, Mount Vernon Mills

A,B	 15

G

Self-Funding and  
Stop Loss 101

J.D. Grider, L. Stewart
HCC Life Insurance Company

A	 1

B
Back to Basics— 

Managing Health Plan Costs “Inside the Box”
J. Adamik

Employee Benefits Training and Solutions LLC

A,B	 2

I
Evaluating Options in Value-Based  

Benefit Design
A. Steinkellner

Medco Health Solutions, Inc.

A,B	 3

I
Engaging Employees in CDH: 

Does One Size Fit All?
B. Halling

UMR

A	 4

I
Last Chance for Competitive Advantage:  

A Healthy, Productive Workforce 
A. Moore

Healthways, Inc.

B	 5

B

Workshops
Note: Some sessions and speakers may change

Key
Fundamentals of Core Medical and Welfare Benefits
Administrative and Management Issues
Plan Design
Employee Communications
Legal, Regulatory and Fiduciary Issues
Wellness, Disease and Case Management

Legend
Appropriate for:
A = Self-funded health and welfare plans
B = Fully insured health and welfare plans

Building a Highly Effective Total  
Rewards Program with Voluntary Benefits 

and Services (A Successful Model
for Consideration)

M. Robinson
Aflac

A,B	 21

I
Your Extended Staff—

Real Partnership with Your Consultant
R.L. Samuels

LifeWay Christian Resources

A,B	 22

G
Take the Mystery Out of  

Pharmacy Carve-Outs
G. Bauman, R.Ph., K. Major

HealthTrans, LLC

A	 23

I
Understanding the Family 
and Medical Leave Act and
Curbing Employee Abuse

D. Mohl
Willis

A,B	 24

G
Why Wellness and Disease Management 
Programs Don’t Work—And What Does!

K.J. Trott
Quantum Health, Inc.

A	 25

I

Case Study: Smart Health Care 
Consumerism—Ensuring Employees and 

Management Are Aligned for Success
C. Kaplinger, UnitedHealthcare

D. Brown, Intervoice 
A,B	 26

I
Maximizing Enrollment and Optimizing 

Engagement and Contributions  
in HDHPs/HSAs

D. Hoemke
HealthEquity, Inc.

A,B	 27

G
Piloting Your Benefit Plan Part 1: Why You 

Need Optimized Business Intelligence
G.W. Frye

The Benefit Services Group, Inc.

B	 28

I
Employee Assistance Programs:  

A Strategic Tool for Ensuring Healthy 
Employees and Reduced Costs

M.B. Reynolds
Ohio Presbyterian Retirement Services

A,B	 29

B
The State of Medicine

L.J. Luter, M.D.
Meritain Health

A,B	 30

G

VEBAs as a Vehicle for Funding 
Health Benefits
F.J. Baragona, Jr.

Louisiana Methodist Children’s Home

A	 31

G
Around the World in 60 Minutes:  

Broaden Your Horizons with a Review  
of International Benefits

G.P. Zahorcak
CIGNA International Expatriate Benefits

A,B	 32

G
Case Study: Cutting Medical Costs Through 

Better Employee Communications
J.A. Kopanis

Dynamic Dies, Inc.

A,B	 33

G
Turn on the Light for 

2008 Employee Benefits Legal Compliance
D.L. Uyemura

Mercer 

A,B	 34

I
The Health Care System—What One 
Employer Did to Impact the Madness 

A. Robinson
HollisterStier Laboratories LLC

A,B	 35

G

Case Study:
Jumping into HDHP/HSA—The Real Deal

H.C. DeLisle
A.W. Hastings & Co., Inc. 

A,B	 36

I
Piloting Your Benefit Plan Part 2: 

Connecting Business Intelligence to 
Participant Health

G.W. Frye
The Benefit Services Group, Inc.

B	 37

I
Benefit Communications That Get Results…

But Are They the Results We Wanted?
J. Adamik

Employee Benefits Training and Solutions LLC

A,B	 38

I
EBSA COBRA Workshop

F. Goodwin, S. Holt
U.S. Department of Labor

A,B	 39

G

Last Chance for Competitive Advantage: 
A Healthy, Productive Workforce

A. Moore
Healthways, Inc.

B	 43

B
How to Minimize the Impact of 

Things Going Wrong in Human Resources
M. Weerts

Grand River Hospital District

A	 42

G
Case Study: Smart Health Care 

Consumerism—Ensuring Employees and 
Management Are Aligned for Success

C. Kaplinger, UnitedHealthcare
D. Brown, Intervoice 

A,B	 41

IBuilding a Highly Effective Total 
Rewards Program with Voluntary Benefits 

and Services (A Successful Model 
for Consideration)

M. Robinson
Aflac

A,B	 40

I

Monday, Sept. 8

10:00 am–11:00 am

11:15 am–12:15 pm

2:00 pm–3:00 pm

3:30 pm–4:30 pm

Tuesday, Sept. 9

10:15 am–11:15 am

1:45 pm–2:45 pm

3:15 pm–4:15 pm

Wednesday, Sept. 10

10:00 am–11:00 am

11:15 am–12:15 pm

FSA, HRA and HSA Fundamentals  
H. Beker

Internal Revenue Service

A,B	 6

B
The Move Toward  

Health Care Accountability
J.M. Walbrun

Duke University and Health System

A,B	 7

G
The Potential Impact of Consumerism  

on an Organization’s Bottom Line
L. Grover

Mercer

A,B	 8

G
Essential Components to Delivering 

a Successful CDH Employee Experience
T.J. Hall

HealthEquity, Inc.

A,B	            9

G
Wellness Works 

D.C. Parker
Meritain Health

A,B	 10

G

Level of presentation:
	 Basic	 Intermediate
	 Advanced	 General

B
A

I
G

Portable 
DVD Player 
Giveaway
at end of conference.

Must be present to win.
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Workshop Descriptions

1. Self-Funding and Stop Loss 101
Learn how to communicate your medical stop loss insurance 
needs to your broker and administrator. This workshop explores 
the fundamentals of self-funding and stop loss, highlighting 
the advantages you need to consider. Gain an understanding of 
the basic concepts of medical stop loss, including specific and 
aggregate coverage, maximums and contract types.
FOR SELF-FUNDED PLANS. BASIC

2. �Back to Basics—Managing Health Plan Costs 
“Inside the Box”

This session provides a thought-provoking and interactive 
discussion about past attempts to control health care costs and 
how our approach in the future may be completely different. 
Have we spent so much time looking “outside the box” that the 
answer might be “inside the box”? Learn from an experienced 
corporate benefits professional why we are still looking for 
the solution to control costs. Explore the challenges facing 
employers in the future and discover how health and welfare 
plans will affect recruiting and retention. 
FOR FULLY INSURED AND SELF-FUNDED PLANS. INTERMEDIATE

3. Evaluating Options in Value-Based Benefit Design
Plan sponsors seeking answers to the ever-increasing cost of 
their pharmacy benefit plans are readily embracing the idea of 
value-based plan design as a potential solution to this problem.  
This session reviews case studies from industry literature, 
discusses ways in which plan sponsors can better evaluate their 
own program effectiveness and provides an example of how 
to address disease and patient-centric care as an alternative or 
adjunct to value-based designs.
FOR FULLY INSURED AND SELF-FUNDED PLANS. INTERMEDIATE

4. Engaging Employees in CDH: Does One Size Fit All?
Ninety percent of employers cite education as the greatest 
challenge in introducing consumer-driven health. Learn how to 
develop an effective employee activation program that not only 
matches your benefit objectives, but appeals to employees with 
various health care needs. Discover ways to tailor your benefit 
design and communications approach to motivate employees 
into action.
FOR SELF-FUNDED PLANS. INTERMEDIATE

5. �Last Chance for Competitive Advantage:  
A Healthy, Productive Workforce

In today’s business environment, there are few opportunities 
left to gain a competitive edge. The health and productivity of 
your workforce is a glaring exception. This session demonstrates 
the importance of a firm commitment to wellness and the 
creation of a culture of health at the workplace. Learn how 
to assess where you are on the road to healthy, productive 
employees and explore how to build a total population solution 
that promotes better health. 
FOR FULLY INSURED PLANS. BASIC

6. FSA, HRA and HSA Fundamentals
A representative from the IRS explains the basic rules governing 
each type of health reimbursement arrangement and the 
advantages and disadvantages of each.
FOR FULLY INSURED AND SELF-FUNDED PLANS. BASIC

7. The Move Toward Health Care Accountability
It takes more than increasing employees’ share of the health 
care costs to change behavior and improve care of chronic 
illness. This session describes one employer’s ongoing journey to 
improve employee health and productivity while reducing cost.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

8. �The Potential Impact of Consumerism on an 
Organization’s Bottom Line

Does consumerism really produce savings and provide higher 
quality health care? This session reviews studies that document 
the cost and quality results that employers see when they use 
CDH plans that engage employees. Find out what happens when 
informed, involved employees make health care decisions and 
lifestyle choices.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

9. �Essential Components to Delivering a Successful 
CDH Employee Experience

The right tools and information at the time a health care 
decision is being made can drastically affect employees’ 
behavior for the better, making them better consumers of 
health care. It all begins with plan design and the choices you 
make when building a consumer-directed health care strategy. 
This workshop walks you through the challenges and choices 
you will face when making the move to a consumer-directed 
health plan combined with a health savings account.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

10. Wellness Works
Learn the results and implications of a biometric screening 
assessment conducted among nearly 4,000 members from 
30 employer groups throughout the United States. These 
screenings identified more than $18 million in potentially 
unmanaged medical costs among the sample population. 
Discover what these findings mean and how they apply to 
individual employers.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

11. �Consumer-Driven Health Plans: Cost Control Gift 
or Cost Shift Myth? One Employer’s Experience

Many employers are skeptical of the benefits of CDHPs. Can these 
plans really change participant behavior and make them better 
consumers? Can they really save employers money? Are they 
just a disguised cost shift? This case study offers the business 
case for a CDHP with a health reimbursement arrangement. 
Learn how this employer, faced with the same cost pressures as 
others, explored the options available and settled on a CDHP with 
an HRA, how the plan was designed, the factors the employer 
considered and, most importantly, what the results have been.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL
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or call Debbie Penney at 800-864-2063 or 919-314-2844 (8:30 am–5:00 pm Eastern).

12. �The 80/20 Principle in Health Care Cost 
Management—How to Cut Health Care Cost  
by 30%–50%

This thought-provoking presentation guides you on a revealing 
journey away from traditional methods of cost containment 
and toward a common-sense approach on how companies can 
regain control of escalating health care costs. Gain practical 
solutions and realistic approaches to take back to your company 
for immediate implementation. The speaker, who is an HR 
practitioner, author and economist, uses the 80/20 Principle 
to share a field-tested approach on how to cut health care cost 
by 30%–50% without reducing benefits or shifting cost to 
employees.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

13. �What Are They Thinking and Why Should I Care? 
Improve Cash Flow, Profitability and Morale by 
Measuring Employee Perceptions

What if your employees actually embraced changes to your 
existing benefit plan because they participated in the design 
process? What if their involvement directly led to decreased plan 
costs? Learn how a properly constructed employee perception 
survey can make all the difference. Don’t accept hostility as the 
only possible outcome to plan changes. Employee feedback 
provides the missing data you need to create a sustainable, 
affordable health care and employee benefit system that will 
actually satisfy your participants.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

14. A Regulatory Update for Health and Welfare Plans
Review the latest compliance requirements and developments. 
Learn about important changes regarding COBRA, HIPAA, HSAs, 
FSAs and other federal regulations that may change the way you 
manage your plan.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

15. �On-Site Health Care—A REAL Solution for  
Reducing Cost of Employee Health Benefits

Employers everywhere are hearing the “buzz” about establishing 
on-site employee health clinics. When weighing choices for 
supply-side cost containment, there are scalable models for on-
site care that make sense for small and medium-sized employers. 
Learn how to scale a health center to match your company’s 
needs and optimize staffing requirements, maintain compliance 
on a state-by-state level, leverage health risk assessments and 
other health screenings, gain greater control over the rising cost 
of benefits, integrate risk profiles and use predictive modeling to 
identify trends and gaps in care. Discover, as well, how to engage 
employees to improve their health and assist them in navigating 
the complex health care delivery system.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

16. �Managing Presenteeism to Improve Employee 
Health and Productivity

Absenteeism, or chronic non-attendance, undercuts the 
productivity of the workforce. Another common problem is 
presenteeism, employees who come to work but, because of their 
medical conditions, are less productive. Research on this newly 
defined phenomenon is just beginning, but early results indicate 
that presenteeism is more costly than absenteeism, rivals health 
care costs, is often driven by behavioral health conditions and can 
lead to expensive and disruptive disability claims. Find out what 
the research shows and discover approaches to addressing this 
rapidly growing problem.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL
 

17. �Empowering Your Employees to Make Better  
Health Care Decisions Through a Limited-Benefit  
Plan Offering

Limited-benefit plans are an important part of your company’s 
benefit offering for hourly workers as well as full-time 
employees in a waiting period for major medical coverage. 
Learn how you can engage these employees in their own 
health care by providing a plan with strong enrollment and 
health education components. Gain insight into the positive 
impact that employees with health care coverage can have on 
retention, productivity and your bottom line.
FOR FULLY INSURED PLANS. BASIC

18. �Post-65 Group Retiree Options after the Medicare 
Modernization Act Era

After the Medicare Modernization Act of 2003, employers are 
reevaluating how to manage their post-65 retiree health and 
medical liability. This discussion explores many aspects of this 
evaluation process, including funding methodology, various 
prescription drug and medical options, and the pros and cons of 
carving out post-65 liability from the active and/or retirement 
plans.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

19. EBSA HIPAA Workshop
HIPAA provides certain protection to individuals upon changing 
jobs and protects individuals in group health plans against 
discrimination regarding health status or genetic information. 
What does HIPAA mean for an employer? How do you ensure 
compliance with HIPAA and the fiduciary duties associated with it? 
This workshop uncovers what your responsibilities are, as well as 
federal resources available to support compliance. Please note:  
This workshop will not address HIPAA privacy.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

20. �Case Study: Turn Unknown, High-Cost Medical 
Claims into Low, Fixed Costs

This case study walks you through the creation and 
implementation of an actual on-site disease and case 
management program. Learn how the program identified 
and decreased medical claims while tracking and monitoring 
employee participation. Obtain the tools you need to create a 
favorable outcome from your next renewal. 
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

21. �Building a Highly Effective Total Rewards Program 
with Voluntary Benefits and Services (A Successful 
Model for Consideration)

Today’s HR professionals are given the task of developing a highly 
effective total rewards strategy that complements their company’s 
business goals. Explore the importance of building an integrated 
total rewards program that attracts, motivates and retains 
employees while keeping reward investments affordable. A 
review of successful models explores how to maintain a balanced 
portfolio of compensation, career development, workplace 
environment, performance recognition and benefits. Learn how to 
enhance the value of the benefits package at no direct cost to your 
company by giving employees more choices and options through 
voluntary benefits and services. 
FOR FULLY INSURED AND SELF-FUNDED PLANS. INTERMEDIATE
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22. �Your Extended Staff—Real Partnership with  
Your Consultant

Require more of your consultants than a once-a-year assist 
at renewal time. With budget restrictions on HR staffing, 
partnering with your consultant to be your extended staff 
keeps your in-house staffing cost manageable. This case study 
examines how an organization moved from a commission 
arrangement to a contractual agreement with a consultant in 
order to expand its staff to keep benefit costs low and better 
serve employees.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

23. Take the Mystery Out of Pharmacy Carve-Outs
Self-insured groups have a variety of options for managing 
their pharmacy benefits programs, including whether to 
“carve out” the pharmacy benefit from the overall health 
benefit. Many have questions and false impressions about 
pharmacy carve-outs, including: Can drug data still be 
integrated with medical data? Are lower drug costs offset 
by higher administrative costs? Are carve-outs really only 
cost-effective for large, self-insured groups? Won’t a carve-out 
require more hands-on management? This workshop takes 
the mystery out of the carve-out concept.
FOR SELF-FUNDED PLANS. INTERMEDIATE

24. �Understanding the Family and Medical Leave Act 
and Curbing Employee Abuse

Workers are increasingly aware of Family and Medical Leave 
Act (FMLA) protections and are enforcing their rights through 
the courts. When an employee misses work, it is the employer’s 
responsibility to determine whether FMLA applies. Many 
times, employees make FMLA requests in an attempt to justify 
attendance issues. The FMLA regulations arm employers with 
protections to prevent employee abuse. This workshop helps 
employers understand all of the daunting intricacies of this law.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

25. �Why Wellness and Disease Management Programs 
Don’t Work—And What Does!

An increasing number of studies suggest that wellness and 
disease management programs alone have little effect 
on reducing costs. These programs often create more 
fragmentation, further confusing patients and creating 
additional administrative work for HR. But when wellness 
and disease management activities are effectively integrated 
into a coordinated health care system, including single-point 
patient service, benefit incentives and physician coordination, 
employers can hold cost trend to one-half the national average 
while ensuring a more satisfied and productive workforce.
FOR SELF-FUNDED PLANS. INTERMEDIATE

26. �Case Study: Smart Health Care Consumerism—
Ensuring Employees and Management Are 
Aligned for Success

This case study shows how one employer partnered with 
its health plan to successfully communicate and launch a 
consumer-driven health plan that educated employees, drove 
participation, promoted better lifestyle choices and improved 
the company’s finances. 
FOR FULLY INSURED AND SELF-FUNDED PLANS. INTERMEDIATE

27. �Maximizing Enrollment and Optimizing 
Engagement and Contributions in HDHPs/HSAs

This session outlines a strategic approach to planning and 
implementing HDHPs and HSAs and provides a template for 
strategic and tactical planning. Topics of discussion include: 
representative ambitions/measurable goals and objectives; 
typical planning and implementation timeline per marketing 
segment/group size; key benefit design and financing 
considerations; pre-enrollment marketing communications and 
consumer education; engagement in enrollment and decision-
making; and post-enrollment “after action review.” 
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

28. �Piloting Your Benefit Plan Part 1:  
Why You Need Optimized Business Intelligence

You’ve undoubtedly heard terms like “data-driven” and 
“systematic” tossed around lately in regard to benefit plans. 
Whether data-based decision support is a flight path you are 
considering or have begun, this session helps you understand 
more about the compilation, optimization and application of data.
FOR FULLY INSURED PLANS. INTERMEDIATE

29. �Employee Assistance Programs: A Strategic Tool for 
Ensuring Healthy Employees and Reduced Costs

An HR executive offers insight into his organization’s positive 
experience with an EAP and how the plan feature fits into an 
overall employee relations philosophy. Learn about potential 
communication and implementation pitfalls and discuss 
solutions for overcoming these challenges.
FOR FULLY INSURED AND SELF-FUNDED PLANS. BASIC

  30. The State of Medicine
Learn the keys to successful wellness and disease management 
as a physician reviews the common reasons programs don’t 
produce meaningful ROI or savings.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

31. VEBAs as a Vehicle for Funding Health Benefits
VEBAs have gotten a lot of press with the auto workers 
settlements with Detroit. During this primer, gain an 
understanding of the practical use of a Section 501(c)(9) VEBA 
trust to fund self-insured health benefits. Learn the advantages 
of using VEBAs, their establishment and administration, and 
ongoing operational and compliance issues.
FOR SELF-FUNDED PLANS. GENERAL

32. �Around the World in 60 Minutes: Broaden Your 
Horizons with a Review of International Benefits

Global business travelers and international assignees are often 
a small but critical component of many successful businesses. 
This workshop provides an overview of international health 
care benefits for employers with occasional global business 
travelers, those with existing permanent global operations 
and companies that are starting to think about venturing off 
shore. Learn about global trends in benefit and plan design, and 
explore evolving product and service offerings in international 
health benefits geared toward the unique needs of the globally 
mobile employee. Find out how the domestic drive toward 
consumer-driven health care and the evolving phenomenon 
of medical tourism are altering the international health care 
landscape. 
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL
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or call Debbie Penney at 800-864-2063 or 919-314-2844 (8:30 am–5:00 pm Eastern).

33. �Case Study: Cutting Medical Costs Through Better 
Employee Communications

Learn how one company rose to the challenge of cutting medical 
costs and saved over $1 million—all while improving benefits, 
avoiding higher premiums for employees, and actually rewarding 
them with one month of free medical premiums each year. This 
informative workshop demonstrates how you can successfully 
partner with your employees and gives you the tools you need to 
incorporate the same partnership program at your company.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

34. �Turn on the Light for 2008 Employee Benefits  
Legal Compliance

Learn about the most recent legal and regulatory requirements 
for health and welfare benefits. This workshop is tailored for 
human resource specialists and executives and requires more 
than a basic knowledge of employee benefits. Included are 
updates on COBRA, cafeteria plans, consumer-directed health 
plans, HIPAA, USERRA and federal and state agendas.
FOR FULLY INSURED AND SELF-FUNDED PLANS. INTERMEDIATE

35. �The Health Care System—What One Employer  
Did to Impact the Madness 

Hear how one HR executive successfully designed and 
implemented innovative health promotion programs at her 
organization. This workshop explores the tools used to gain 
buy-in from top executives, how the message was tailored for 
department heads and supervisors and how it was effectively 
delivered to and accepted by the employee population. Discover 
practical techniques for initiating economic incentives that 
promote good outcomes and how these incentives improve 
the health and productivity of employees as well as the 
organization’s bottom line.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

36. �Case Study: Jumping into HDHP/HSA— 
The Real Deal

Considering an HSA? Learn how one company switched from 
being self-insured to an HDHP with an HSA and had employees  
so thankful they hugged the president!
FOR FULLY INSURED AND SELF-FUNDED PLANS. INTERMEDIATE

37. �Piloting Your Benefit Plan Part 2: Connecting 
Business Intelligence to Participant Health

Business intelligence is the platform that allows us to identify 
cost drivers and clarify decision points. But numbers are useless 
unless we find a way to connect them to participant behavior 
and health. This session delves into the areas of engagement, 
communication, trust and change.
FOR FULLY INSURED PLANS. INTERMEDIATE

38. �Benefit Communications That Get Results… 
But Are They the Results We Wanted?

Learn about the challenges of communicating health and 
welfare plan information in a multi-cultural, multi-generational 
workforce. What factors, both internally and externally, influence 
how we communicate our plans to employees? Are we getting 
the results we expect? Hear from a benefits professional with 
over 35 years of corporate experience how our approach to 
communications needs to change in response to the “new 
workforce.”
FOR FULLY INSURED AND SELF-FUNDED PLANS. INTERMEDIATE

39. EBSA COBRA Workshop
COBRA gives workers and their families who lose their health 
benefits the right to choose to continue group health benefits 
provided by their group health plan for limited periods of time 
under certain circumstances. What does COBRA qualification 
mean for an employer? How do you administer COBRA and 
what fiduciary duties are involved? Representatives from 
the Department of Labor’s Employee Benefits Security 
Administration examine what your responsibilities are, as well as 
federal resources available to offer assistance with compliance.
FOR FULLY INSURED AND SELF-FUNDED PLANS. GENERAL

40. �Building a Highly Effective Total Rewards Program 
with Voluntary Benefits and Services (A Successful 
Model for Consideration)

See session #21.

41. �Case Study: Smart Health Care Consumerism—
Ensuring Employees and Management Are 
Aligned for Success

See session #26.

42. �How to Minimize the Impact of Things 
Going Wrong in Human Resources 

Learn firsthand from a vice president of human resources how  
to minimize the impact of things that go wrong in the benefits 
arena, from certificates of credible coverage to the fine print of 
life insurance agreements.
FOR SELF-INSURED PLANS. GENERAL

43. �Last Chance for Competitive Advantage:  
A Healthy, Productive Workforce

See session #5.

“�I did not know what 
to expect from the 
conference but found 
it to be stellar. The 
professionalism of the 
speakers to the perfect 
size for interaction and 
networking made the 
conference very much 
worth attending.”

– Crystal Mueller
Executive Director of  

Human Resources
Natrona County School District #1
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Conference 
Alumni

Aera Energy Services Company

Air Transport Association  
of America

AMC Entertainment Inc.

American Eagle Outfitters

American Micro Products

Bob Evans Farms, Inc.

Cabela’s, Inc.

CARE

City of Las Vegas

Colonial Pipeline Company

C-Span

CSX Corporation

Dade County Firefighters 
 Insurance Trust

Dick’s Sporting Goods

Fruit of the Loom

Harrah’s Entertainment

LabCorp

Lands’ End

Lucite International, Inc.

Merle Norman Cosmetics

Milton Hershey School

Mitsubishi Motors, N.A. Inc.

Ogilvy & Mather Worldwide

Oshkosh Truck Corporation

Phillips-Van Heusen

Quiznos

Rooms To Go

Royal Crown Bottling Corporation

RTI International

Sanden International, Inc.

Sargento Foods Inc.

Sheet Metal Workers Local 265

Sony Computer Entertainment 
America

Stillwater Mining Company

Sunsweet Growers Inc.

Texas Christian University

The Gallup Organization

The Motley Fool

The Swiss Colony, Inc.

Tiffany & Company

Town of Vail

Tribune Publishing Company

United States Golf Association

Wild Oats Markets, Inc.

Zippo Manufacturing Company
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Media Partner

Health and Welfare Plan Management for 
Mid-Sized Employers is pleased to welcome 
BenefitsLink.com as the official media partner 
for the 2008 Las Vegas program.

Future Conferences
If our Las Vegas program doesn’t fit into your 
schedule, mark your calendar now for one of our 
upcoming programs!

March 1–4, 2009:
Orlando, Florida
April 26–29, 2009:
Boston, Massachusetts

“For me, the opportunity to interact 
with fellow human resource and 
benefit professionals, to receive the 
best practices, newest developments, 
and compliance requirements in a 
high-quality and relaxed setting is 
the ultimate experience. Thank you  
to everyone involved for an 
excellent conference.”

– Cynthia Brewer, Human Resource Manager 
Bangor Hydro-Electric Company

Register online at www.ucs-edu.net
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or call Debbie Penney at 800-864-2063 or 919-314-2844 (8:30 am–5:00 pm Eastern).

Cancellations/Substitutions
Cancellations received by August 15, 2008, 
will be assessed a $250 administrative fee. 
After that date, the registration fee is not 
refundable but is transferable one time only 
to a future conference within a one-year 
time frame for a fee of $100. Substitutions 
can be made at any time and should be 
submitted in writing. Cancellations and 
requests to transfer must be received no 
later than September 5, 2008.

Note: Attendance by vendors, insurers and 
third party administrators of plan services is 
strictly limited to sponsors of the conference. 
Outside vendors of plan services are not 
permitted to register.

Hotel
Caesars Palace
3570 Las Vegas Blvd. 
Las Vegas, NV 89109
Phone: 800-634-6661

Room Rates
The room rate is $219 single or double, 
based on availability on reservations 
made by August 8, 2008, or as long  
as rooms remain in the block. To receive 
the discounted rate, please identify 
yourself as a participant in the Health 
and Welfare Plan Management for  
Mid-Sized Employers conference. 
Rooms sell out quickly, so make your 
reservations early.

Conference Attire
Dress is business casual. No shorts, please.

Team Discount
Register as a team of two or more and 
take $200 off each registration. Only one 
discount per registration applies.

Early Registration Discounts 
n � �Register by July 3, 2008, and attend 

the pre-conference tutorial, Health 
and Welfare Benefits Boot Camp,  
for $350—a $100 savings. After this 
date, the fee is $450.

n � �Register by August 15, 2008, and 
attend the conference for only 
$995—a $100 savings.  After this  
date, the fee is $1,095.

Important Details

Earn continuing 
education credits.

Details available
online at
www.ucs-edu.net.
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